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Aged between 18 - 25 and living in the Republic of Ireland?

A creative thinker, solutions-oriented and a team-player?
Interested in sustainability, active participation and citizenship?
Passionate about driving change in Ireland’s transportation system?
Ready and willing to share insights and ideas on how to reimagine
the transport system for a more sustainable future?

Then the CIE Youth Advisory Board might be for you!

CIE wants to hear ideas and insights from a youth board of

TRANSPORT TRAILBLAZERS - 15 enthusiastic, motivated, open-minded and
forward-thinking young people - to input into CIE's long and short-term
planning of Ireland’s largest public transport operator, in an advisory
capacity.

It's an opportunity to meet with other young people from diverse
backgrounds, locations, and communities; develop leadership and
communication skills; cultivate sustainability knowledge, and enjoy feeling
empowered, knowing your contributions are valued in the
decision-making process. Plus, with all public travel costs covered by CIE
for the two year period of Youth Board membership, Youth Board
members have the opportunity to share their perspective on multiple

aspects of public transport across the country.




What will the CIE Youth Board do?

The CIE Youth Board provides a platform for young people in Ireland to
directly influence the future of public transportation. Youth Board
members get to advise on a range of topics, suggesting and contributing
new ideas and perspectives on how to improve public transport
experiences. This is achieved through ambitious, forward-thinking board
members taking the roles of:

Sustainability Champions:

The youth board addresses the critical issue of shifting people from
private cars to public transport. This supports CIE's goal of reducing
overall national transport carbon emissions and increasing its positive
environmental impact.

Future Thinkers:

The youth board plays a key role in informing CIE's current and future
activities. They help to elevate decision-making by providing insights and
perspectives from young transport users. This ensures CIE's strategies
cater to both the immediate and future needs of public transport users.

Innovation Instigators:
The youth board isn't just about solving current problems; they're also
involved in spearheading a pilot project that reimagines the future of

public transport in Ireland.



When selecting the CIE Youth Board
we will give consideration to the
following:

A diverse Youth Board is sought with consideration given to

representation across the specified criteria of:

e Agerange (18 -25)

e Gender balance

e Ethnicity

e Geographic representation across the Republic of Ireland
(urban/rural balance)

e Lived experience

Recruitment will be based on passion and enthusiasm for driving change
within the public transport system, with varying lived experiences desired.
It is not a requirement that candidates have sustainability expertise or
formal third-level education.
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How to apply to the CIE Youth Board:

Applications for the CIE Youth Board take place
through this online form.

Please complete this form as an expression of
interest by the closing date of May 31st.

Interviews (for shortlisted candidates) will
commence early June with new board members
announced at the end of June.



https://forms.gle/mXNvDeWuScCENQez7

Value Exchange:

Commitment By Young Person

Meetings: It is expected that Youth Board members attend quarterly
board meetings (3-4 hours) in person. This will amount to a minimum of 8
meetings over a two-year tenure. Meetings may include group work,
break-out discussions, workshops and a training module. Additional
online meetings or actions may also be required in preparation for
in-person sessions, (estimated total time commitment 4-6 hours a
month). There is also the opportunity for Youth Board members to share
a youth perspective at internal company meetings, or participate in panel
discussions for companies within the CIE Group (e.g. larnréd Eireann -
Irish Rail, Bus Atha Cliath - Dublin Bus, Bus Eireann and CIE Tours).

Training: Youth Board members will also have the opportunity for
learning and upskilling facilitated by CIE and its training partners. This
training will encompass business and leadership skill development, media
training, and sustainability knowledge building, in addition to peer-to-peer
learning. Youth Board members may also be invited to mentor senior
executives/ senior board members.

Publicity: It is not intended that Youth Board members would routinely
undertake media engagement or act as spokespersons for CIE. However,
opportunities may arise for members of the Youth Board to participate in
media engagements, particularly in respect to the pilot project
championed by the Youth Board. In such instances, and in all youth board
engagements, members will be required to abide by a code of conduct
with regard to confidentiality and social media engagement.




Annual Presentation: Youth Board members will be required to share
their ideas via an annual presentation that gives an overview of activities
and quarterly presentations that provide real-time insights and feedback
to support the CIE Board in its decision-making.
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Value Exchange: During their two-year tenure, (June 2024 - June 2026)
the 15 successful candidates will have the use of all CIE buses and trains

C E

(including services from DART, Dublin Bus, Bus Eireann and larnréd
Eireann) for free and will therefore be well-positioned to share real-time

feedback on their travel experiences. Food & refreshments for meetings
and workshops will also be provided. The first initial meeting will be held
in CIE, Heuston Station, Dublin 8, DO8 E2CV. It is envisaged future
meetings will be held there, but the group may decide on alternative
locations moving forward.

The CIE Youth Board is managed by CIE in partnership with THINKHOUSE
youth marketing agency. Any specific inquiries can be sent to
ClEyouthboard@thinkhousehg.com.



mailto:CIEyouthboard@thinkhousehq.com

About CIE:

Céras lompair Eireann (CIE) is Ireland's largest public transport provider,
with a vision to help transform public transportation into a powerful force
for positive environmental, social and economic change. Working closely
with the National Transport Authority, it provides cost effective, high
quality public transport solutions across Ireland and consists of the
following companies:

o
Fech
CIE

o7

. The CIE Holding Company provide shared services
-

to the wider Group, this includes, amongst others,
sustainability services, property services, pension
services, IT services, legal services and claims
services.

Coras lompair Ereann

larnréd Eireann - Irish Rail provide passenger and

’ ' larnréd Eireann freight rail services within the Irish state as well as
Irish Rail operating Rosslare Europort.

Bus Atha Cliath - Dublin Bus operate the majority of
Bus Atha Cliath bus services in the greater Dublin area and
Dublin Bus sightseeing tours (Do Dublin).

kB = Bus Eireann provide city, town and provincial bus

us Eireann services outside of Dublin. It also provides schools
services and operates ‘Expressway’ Intercity bus
services.

oy ,

€[|E’ C-I-E TOURS  CIETours operate guided tour vacations. It

L\ g represents the largest International single

generator of inward tourism from the USA to

Ireland and also offers vacations to Scotland,

England, Wales, Iceland and Italy to suit every travel

style and taste.
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i An bhfuil ta idir 18 agus 25 bliana d’aois agus i do chénai i bPoblacht
' na hEireann? An smaointeoir cruthaitheach agus imreoir foirne tha,
ata dirithe ar réitigh? An bhfuil spéis agat in inbhuanaitheacht, i

s rannphairtiocht ghniomhach agus i saoranacht?
-
': An bhfuil ta diongbhailte maidir le hathruithe a chur chun cinnii
" gcéras iompair na hEireann? An bhfuil ta sasta agus ullamh chun
; i léargais a chomhroinnt maidir le conas an céras iompair a shamhlu
- ';_ an athuair le haghaidh todhchai nios inbhuanaithe?

Ansin d’fhéadfadh Bord Comhairleach Oige CIE a bheith
oiriunach duit!

Ba mhian le CIE smaointe agus léargais a chluinstin 6 bhord éige de
CHEANNRODAITHE IOMPAIR - 15 dhuine 6g até diograiseach, spreagtha,
leathanaigeanta agus fadbhreathnaitheach - chun cur le pleanail
fhadtéarmach agus ghearrthéarmach oibritheoir iompair phoibli is m6 na
hEireann mar chomhairleoiri.

Is deis i chun bualadh le daoine 6ga eile 6 chulrai, ¢ laithreacha, agus ¢
phobail éagsula; chun scileanna ceannasaiochta agus cumarsaide a
fhorbairt; chun eolas ar inbhuanaitheacht a chur chun cinn, agus
taitneamh a bhaint as mothd cumasach, agus an t-eolas agat go bhfuil
meas ar an méid a chuireann tu leis an bprdiseas cinnteoireachta. Chomh
maith leis sin, agus costais taistil phoibli uile cumhdaithe ag CIE don
tréimhse dha bhliain mar bhall an Bhoird Oige, beidh an deis ag baill an
Bhoird Oige a ndearcadh a chomhroinnt maidir le gnéithe iomadula
iompair phoibli ar fud na tire.




e o =

Da e
E_F I8

=l

'n“r‘&x ) e

Cad a dhéanfaidh Bord Oige CIE?

Tri Bhord Oige CIE cuirtear ardan ar fail do dhaoine éga in Eirinn chun
tionchar direach a imirt ar thodhchai an iompair phoibli. Beidh seans ag
baill an Bhoird Oige comhairle a thabhairt maidir le raon 4dbhar, agus
smaointe agus dearcthai nua a mholadh agus a chur ar fail maidir le
conas eispéiris iompair phoibli a fheabhsu. Baintear é sin amach tri bhaill
uaillmhianacha, fadbhreathnaitheacha an bhoird ag glacadh na rél orthu
féin de:

Chrainn Taca Inbhuanaitheachta:

Tugann an bord dige faoin bhfadhb rithabhachtach de dhaoine a aistriu 6
charranna priobhaideacha go hiompar poibli. Tacaionn sé sin le sprioc CIE
d'astaiochtai carbdin foriomlana naisiunta 6 iompar a laghdu agus da
thionchar dearfach ar an timpeallacht a mhéadu.

Smaointeoiri na Todhchai:

Ta priomhrél ag an mbord 6ige maidir le heolas a dhéanamh do
ghniomhaiochtai reatha agus amach anseo CIE. Cuidionn na baill le
cinnteoireacht a fheabhsu tri |éargais agus tri dhearcthai a chur ar fail 6
Usaideoiri 6ga iompair. Leis sin, cinntitear go bhfreastalaionn straitéisi CIE
ar riachtanais laithreacha agus amach anseo araon na n-Usaideoiri
iompair phoibli.

Tionscndiri Nuala:
Ni bhaineann an bord 6ige le fadhbanna reatha a réiteach amhain; ta sé
ar thds cadhnaiochta i dtreoirthionscadal freisin trina ndéantar todhchai
an iompair phoibli in Eirinn a shamhld an athuair.




Agus Bord Oige CIE & roghn( againn
cuirfimid an méid a leanas san
aireamh:

Tathar ar lorg Bord Oige éagsuil agus cuirfear ionadaiocht san &ireamh
thar na critéir shonraithe a leanas:

e Aoisraon (18 - 25)

e Cothromaiocht inscne

e Eitneacht

e lonadaiocht gheografach ar fud Phoblacht na hEireann
(cothromaiocht uirbeach/tuaithe)

e Taithi saoil

Beidh earcaiocht bunaithe ar dhiograis agus ar dhiocas le haghaidh

athruithe a spreagadh laistigh den chéras iompair phoibli, agus ta taithi
saoil dhifridil inmhianaithe. Nil sé ina riachtanas go mbeidh saineolas ar
inbhuanaitheacht na oideachas foirmidil trit leibhéal ag iarrthoiri.
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Conas iarratas a chur isteach
ar Bhord Oige CIE:

Déantar iarratais ar Bhord Qige CIE trid an bhfoirm

E R s &
OO o s

ar line seo.

Comhlanaigh an fhoirm seo mar léiriu spéise faoin
spriocdhata den 31U Bealtaine.

Cuirfear tus le hagallaimh (d'iarrthoiri ar an
ngearrliosta) go luath i mi an Mheithimh agus
fogrofar baill nua an bhoird ag deireadh mhi an
Mheithimh.
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Malartu Luacha:

Tiomantas an Duine Oig

Cruinnithe: Tathar ag suil go bhfreastaldidh baill an Bhoird Oige ar
chruinnithe raithiula an bhoird (3-4 huaire) go pearsanta. Is é a bheidh
san iomlan leis sin na 8 gcruinniu ar a laghad thar thréimhse oifige dha
bhliain. D'fhéadfadh obair ghrupa, diospdireachtai ar leithligh, ceardlanna
agus modul oiliuna a bheith san aireamh le cruinnithe. D'’fhéadfadh
cruinnithe né gniomhaiochtai breise ar line a bheith riachtanach freisin
chun ullmhu do sheisitin le laithreacht phearsanta, (tiomantas ama
iomlan measta ar 4-6 huaire sa mhi). Beidh an deis ann freisin do bhaill an
Bhoird Oige chun dearcadh na héige a chomhroinnt ag cruinnithe
inmheanacha na cuideachta, n6 chun pairt a ghlacadh i ndiospoireachtai
painéil do chuideachtaf laistigh de Ghrupa CIE (e.g. larnréd Eireann, Bus
Atha Cliath, Bus Eireann agus Turais CIE).

Oilitint: Beidh deis foghlama agus uas-oilitina ag baill an Bhoird Oige
freisin arna héascu ag CIE agus ag a chomhphairtithe oilitina. | measc na
hoiliina sin cuimseofar forbairt scileanna gné agus ceannasaiochta,
oiliint ar na meain, agus forbairt eolais ar inbhuanaitheacht, sa bhreis ar
fhoghlaim idir piarai. D'fhéadfai cuireadh a thabhairt do bhaill an Bhoird
Oige chun meantéireacht a dhéanamh ar fheidhmeannaigh shinsearacha/
ar bhaill shinsearacha an bhoird.

Poibliocht: Nil sé beartaithe go nglacfadh baill an Bhoird Oige pairt i
dteagmhail leis na meain ar bhonn rialta né go ngniomhaidis mar
urlabhraithe CIE. Ach d'fhéadfadh deiseanna teacht chun cinn, &fach,
nuair a bheadh baill an Bhoird Oige in ann pairt a ghlacadh i

""" dteagmhalacha leis na meain, go hairithe maidir leis an treoirthionscadal
arna thact ag an mBord Oige. | gcadsanna da leithéid, agus i ngach
caidreamh gniomhach ag baill an bhoird dige, beidh sé riachtanach go
gcloifidh baill le c6d iompraiochta maidir le randacht agus teagmhail ar na

medin shaisialta.
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Laithreoireacht Bhliantuil: Beidh sé riachtanach do bhaill an Bhoird
Oige a gcuid smaointe a chomhroinnt tri l4ithreoireacht bhliantdil ina
dtugtar léargas ginearalta ar ghniomhaiochtai agus ar laithreoireachtai
raithidla lena solathraitear léargais agus aiseolas fior-ama chun tacu le
Bord CIE ina chinnteoireacht.

. Malarta Luacha: Le linn a dtréimhse oifige dha bhliain (Meitheamh 2024
: - Meitheamh 2026), beidh na 15 iarrthoiri rathdla in ann busanna agus
: traenacha CIE uile a Usaid (lena n-iritear seirbhisi DART, Naisc Aititla, Bus
N = - Atha Cliath, Bus Eireann agus larnréd Eireann) saor in aisce agus da bhri

_ if' ' [ sin beidh siad in ait mhaith chun aiseolas fior-ama a chomhroinnt ar a

gcuid eispéireas taistil. Cuirfear bia agus soélaisti ar fail freisin do
chruinnithe agus do cheardlanna. Tiondlfar an chéad chruinnid tosaigh i
CIE, Staisiin Heuston, Baile Atha Cliath 8, D08 E2CV. T4 sé beartaithe go
dtiondlfar cruinnithe amach anseo ansin, ach d'fhéadfadh an grupa
ldithreacha eile a shocru sa todhchai.

Bainistionn CIE Bord Oige CIE i gcomhphdirtiocht le gniomhaireacht
margaiochta dige THINKHOUSE. Is féidir ceisteanna sainiula ar bith a

sheoladh chuig ClEvouthboard@thinkhousehg.com.



mailto:CIEyouthboard@thinkhousehq.com

Maidir le CIE:

Is é Céras lompair Eireann (CIE) solathrai iompair phoibli is mé na
hEireann, agus ta an fhis aige chun cuidil le hiompar poibli a athrt 6
bhonn ina thionchar cumhachtach ar son athrd dearfach timpeallachta,
soisialta agus eacnamaioch. Agus € ag obair i ndlithchomhar leis an
Udaras Naisitinta lompair, cuireann sé réitigh iompair phoibli ar fail ar fud
na hEireann at4 éifeachtach 6 thaobh costas de agus ar ardchaighdean
agus ta sé comhdhéanta de na cuideachtai a leanas:

‘:?I‘E.: Cuireann Cuideachta Shealbhaiochta CIE seirbhisi
L g comhroinnte ar fail don Ghrupa nios leithne lena

n-airitear, i measc seirbhisi eile, seirbhisi
inbhuanaitheachta, seirbhisi réadmhaoine, seirbhisi
pinsin, seirbhisi TF, seirbhisi dlithitla agus seirbhisi
um éilimh.

Coras lompair Ereann

Cuireann larnréd Eireann seirbhisi iarnréid paisinéiri

~ larnréd Eireann agus lastais ar fail laistigh de stat na hEireann agus
Irish Rail chomh maith leis sin oibrionn sé Eoraphort Ros Lair.

Oibrionn Bus Atha Cliath mérchuid na seirbhisi bus i

Bus Atha Cliath morcheantar Bhaile Atha Cliath mar aon le turais
Dublin Bus thart ar radhairc (DoDublin).

K = Cuireann Bus Eireann seirbhisi bus ar fail sna
Bus Eireann cathracha, sna bailte agus sna cuigi lasmuigh de

Bhaile Atha Cliath. Cuireann sé seirbhisi scoile ar fail
freisin agus oibrionn sé seirbhisi bus idir cathracha

‘Expressway’.
o . AN ,
g[n.j’ C-I-E TOURS  Oibrionn Turais CIE saoiri turais threoraithe.
Qo Léirionn sé an gineadoir singil idirndisiunta is mé de

thuraséireacht isteach 6 SAM chun na hEireann
agus cuireann sé saoiri ar fail freisin chuig Albain,
chuig Sasana, chuig an mBreatain Bheag, chuig an
ioslainn agus chuig an lodail at oiritinach do gach
stil agus spéis taistil.



