CIE Group Sustainability
Strategy 2020

ECONOMIC SOCIAL ENVIRONMENT

,ue‘

larnrod Eireann

Coras lompair Eireann B2 Irish Rail Dublin Bus Bus Eireann



CIE Group Sustainability Strategy 2020

Our sustainability strategy is designed to support the U.N. Sustainable  Together with our partners, we are working to deliver the objectives
Development Goals (SDGs), playing our role in national development of the National Development Plan 2018-27, the National Planning
and tackling climate change. With over 10,500 employees and 281 Framework, regional development plans and to progress the
million passengers in 2019, we are in a unique position to address commitments of the Climate Action Plan 2019. Our focus is to advance
the SDGs and to deliver sustainable transport under the three pillars of
sustainability: economic, social and environment.

national challenges.
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Provide a high-quality transport service to
stimulate economic activity, tackle congestion
and connect communities, businesses and
organisations.

Transport-oriented
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SOCIAL ENVIRONMENT
Foster a diverse and inclusive society Lead the transition to a low emissions transport
by prioritising access and opportunity network and protect our natural capital.
for all.
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CIE Sustainability Priorities and Goals

15 o 13 cua Climate Action 15 .
® @ e Complete Carbon Disclosure Project evaluation in 2020, further
developing CO? management and scope 3 emission reporting.

e Implement planned energy efficiency projects to achieve 50% energy

Biodiversity efficiency improvements by 2030, while expanding fleet capacity. Climate Resilience

) e Lead the transition to low emission fuel technologies, delivering a trial for ; )
e Plant 4.5 hectares of native woodland 9 9 e Complete a CIE Group Climate

, hyd issi hicles in 2021.
on CIE Group land by 2021. yclrogen zero emission vehidies In Adaptation Plan by 2021, guided by
« Deliver biodiversity and pollinator vulnerability assessments.
plans at five stations across the CIE
Group network annually.

e Deliver 80% of Irish rail journeys direct emissions free by 2027.

* With partners deliver electrification of bus services, rolling out hybrid and .

> - e Deliver mitigation measures to ensure
battery electric services and the development of charging infrastructure.

at-risk infrastructure and natural
capital is protected from the effects
of climate change.
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¢ Continue to support grassroots
community groups and develop
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Transport-oriented
Development (TOD)

e Launch TOD Masterplans at three sites in 2020, dedicateq programmes for
subject to market conditions. community engagement.

» Develop multi-purpose (residential, office, retail ECONOMIC SOCIAL e Restore and refurbish historical

and operational) bus depot sites at two locations. stations, records and workshops,
such as the Heuston Archive Project.
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and Production Gender Equality and
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e Refine and improve waste prevention and Partnerships Health and We"being _ o
recycling practices in collaboration with the , . . * Achieve gender parity in terms of
Environmental Protection Agency (EPA). e Work closely with our stakeholders * Design and implement employee wellness plans based on a representation at senior management

) ] , to deliver our priorities and targets. group employeewellness audit. and board level by 2030.
e Achieve a 25% waste reduction group-wide o ] _
by 2025. e Prioritise internal collaboration and e Launch an I.T. Wellhub programme and achieve IBEC s Double the number of female drivers

strategic sustainability partnerships. ‘KeepWell accreditation’ across all group operations by 2025. across both bus companies by 2030.
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