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Operating

Financial and

Highlights 2016

Revenue Growth Surplus
2016 €8m 2016 €2.6m
2015 €12m 2015 €10.2m
— New Buses 3 Passenger Journeys
2016 110 @) 2016 128m
2015 90 2015 122m
Number of employees No. of KMs Travelled
2016 3,431 2016 57.3m
2015 3,313 2015 57.0m
) 5016 980 Accessible Fleet
2015 980 100%
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Chairman’s Statement

2016 Review
| am pleased to present the Annual Report of Bus Atha
Cliath for the year ended December 2016 and Lo report
3 robust financial performance during a challenging year.

Bus Atha Cliath is a progressive, performance driven, urban
bus operator with a clear, strategic vision for transpart in
the Greater Dublin Area (GOA). As Ireland's largest public
transport provider, Bus Atha Cliath is a lifeline to the city
rself, of crucial importance 1o the transport netwaork of
the city and to the economy of the Greater Dublin Area
This year has been a year of significant positive progress.
There was strong growth in our Public Service Qbligation
(PSO) routes and commercial services in 2016, Customers
travelling on our senvices increased by 4.7% on 2015
(122.4m passenger journays) to 128.2 million in 2016,

Surplus for the year was €2.6 million compared 1o €10.2
million in 2015, These results reflect growth in customer
volume, a new pay agreemant with our employees, more
productive ways ol warking and adjusted custamer fare
evels. This enables us to focus on delivering an efficient
service, Customer revenue ended the year at €236 million,
an increase of €8 million an 2015 figures, We had more
customers (5.8m) carried on more buses (9) covering
mare ground than |l2st year (300,000 kilometres),

Pubilic transport is key 1o making our city's growth
productive, facilitating new jobs and housing by providing
the access required by our customers. Bus Atha Cliath

s well placed to provide urban bus transport solutions

to ensure that our city remains avibrant place far both
economic and social activity.



2016 saw continued growth in our PSO business. An
additional 110 new double deck buses were added to our
fleet, a mix of additional capacity and replacement of older
vehicles. Three new routes were added to our network
serving DCL and much needed capacity was added on
key QBCs to cater for the growing demand. Additional
resources were also added to counteract the impact of
iNCreasing congestion an our streets,

Easter 2016 was a time of great celebration as the city
and the courtry celebrated the centenary of the 1916
Easter Rising. This was a historic occasion far the country
and the biggest event organised in the city in over 50
years. Bus Atha Cliath was the largest provider of public
transport over the Easter weekend, with over 1.5 millian
people visiting Dublin city centre to enjoy hundreds of
events across the capital. The planning and execution

of such a majar transport operation s a testament 1o

the expertise, dedication and professionalism of our
employees. To further mark this momentous year, Bus
Atha Cliath launched The 1916 Tour - Beyond Barricades,
Commercial services were also expanded during 2016
with an enhanced frequency provided on our Airlink 747
service and the establishment of a new Airlink 757 service,

Governance

The Board is committed to the highest standard

of corporate governance 1o manage risks and drive

the innovation and growth in Bus Atha Cliath. Bus Atha
Cliath has appropriate measures in place to comply
with 2009 Code of Practice for the Governance of

State Bodies. A new Code of Practice was introduced

in August 2016 and the compary is in the process of
implementing the updated code. The changes arising fram
the implementation of the 2016 Code of Practice for the
Governance of State Bodies will be fully reflected in the
2017 financial statements,

People

Bus Atha Cliath faced challenges in 2016 as it
worked towards securing a new pay agreement with
all employees. The company also worked closely with
all stakeholders to deliver services to the standard
expected in the PSO Direct Award Contract, | want
to thank all employees for their dedication and
commitment to the company and for their focus in
providing a transpart service where peaple feel safe,
connected and part of sustainable community life in
Dublin.
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I'wiould also like 1o note the positive engagement

with the National Transpart Autharity (MTA), as we

wark towards our shared objectives of increasing public
transport usage and enhancing public transport services,

Outlook

2017 will again present many challenges and

significant opportunities for all of us here in Bus Atha
Cliath, Luas Cross City will be operational and the impact
of Bus Market Opening will be known. We have submitted
a strong and competitive bid, focussed on our core values
for the tendered services and will continue to worlk with
all stakeholders to ensure Bus Atha Cliath's role as a
provider of safe, reliable and high quality public transport
netwark is recognised, We will continue to address
challenges in respect of both PSSO and commercial
senvices to safeguard the long term future of the
COMmpary,

Areas of focus in 2017 include reducing emissions

by continuing to keep pace with new technalogies,
introduction of limited stop services and increased
revenue and customer growth. Continued and
consistent investment in our fleet is required to
ensure that our service remains efficient and reliable.

We have a dear and strong strategy to work towards for
the future which will ensure that Bus Atha Cliath continues
to deliver innovative, efficient and reliable services, The
Board and | have every confidence that we are in position
to remain as Ireland's largest public transport provider
and 1o grow and constantly improve the senvice and
Experience we give our customers every day,

Ultan Courtney
Chairman
Bus Atha Cliath
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Operations Review

Overview

Bus Atha Cliath faced a number of key challenges in 2016
as it continued its mission to deliver an effective public
service, providing efficient, relizble and safe services for
our customers. Customer numbers on our PSO routes
and commercial services grew by 4.7% to 128.2 million
despite the loss of six days of services for our customers
due to industrial action in September 2018, However the
cantinued economic recovery also resulted inincreased
traffic congestion and cost pressures associated with
increased demand for services.

The company was pleased to introduce an additional

110 new vehicles inta service in 2016, The new buses

are another significant development in the provision of
convenient, comfortable and sustainable public transport
for the people of Dublin. Bus Atha Cliath continued to
aperate a fully low flaor accessible fleet,

Real Time Passenger Information (RTPI} remains
extramely popular and is now more attractive o
customers with the implementation of additional RTRI
units across the cigy.

The company incurred cost increases in respect of a

pay agreement reachad with staff during 2016, This
agreement also included a commitment to continue our
focus on delivering cost efficiencies across all expenditure
categories in order 1o ensure we continue 1o deliver value
for money.

2016 Operating Result
and Financial Position

In 2016 Bus Atha Cliath earned a net surplus of €2.6
millior. This compares with a surplus of £10.2 millianin
2015

The key aspects of the financial results include operating
revenue growth of €8 million, an increase of €16 millian
in operating costs and an increase of €1.% million in the
Fublic Service Obligation (PS0) payments. The increase
in aperating costs reflects a pay increase of 3,75%,
implemented during 2016. While this increase follows a
pay freeze in place since 2008 and a reduction in terms
and conditions introduced in 2013 to 2015 due 1o the
financial crisis, it has resulted in increased costs of £6.5m
in 2016, The company has also incurred costs associated
with providing additional services for custamers due

to the recovering economy. These demand led cost
increases are reflected in the financial results for 2016,

Tatal operating revenue grew by €3 million (3.6%) from
£€228.1 million to €236.2 million in 201&. This increase in
revenue reflects the 4.7% owverall increase in customer
demand. As customers continue to migrate from the
more costly cash option to the Integrated Ticketing
System (ITS), a dilution of the overall average fare per
passenger journey was experienced in 2016,

A six-day industrial dispute occurred in September 2016,
The industrial action, causing significant disruption to
our customers, was greatly regretted by the company,
The net impact of this dispute is reflected in the financial
statements primarily in reduced revenue levels and MTA
penalties, along with reductions in payrall and fuel costs
during the period of the dispute. Total payroll costs
increased by £10.8 million (6.3%) to €183.4 million as

the average pay per employee increased together with
an increase in average staff numbers associated with
increased demand in 2014 of 118 over the previous year.
Expenditure an materials and services for the year
increased by €5 million (5.4%) an 2015, Expenditure on
maintenance of buildings, infrastructure access charges
and cost allocations from TS were the main contributors
Lo the increass,



Bus Atha Cliath received PSO paymenits of £€59.6 million
in 2016; an increase of €1.9 million compared to 2015,
Bus Atha Cliath continues to work closely with the
Mational Transpart Autharity (NTA) to deliver an enhanced
netwark of services and to improve the quality of our
service offering to customers. It is recognised by all
stakenolders that a reasonable surplus an the P50
contract is critical if the company is to continue its
progress towards financial stability which in turn will
generate cash for essential investment and provide
greater security around provision of transpart services,

The company plans to continue on-going growth in
netwark services and achieving further operational
efficiencies

The increased network of services and improved

service reliability, the success of RTPI and Integrated
Ticketing Systern {ITS) and service availability have all
contributed directly to generating increased customer
demand for our bus services. The company will seek ta
continually improve its service offering to customers and
to increase the number of public transport users through
a combination of investment in key customer-focussed
projects, increased marketing activity on our core routes,
and specific targeted off-peak and weekend campaigns.

The Importance of a Safe Workplace

The health and safety of employees and customers is
one of the core values of Bus Atha Cliath. In line with its
business strategy, the company's vision is 1o pravide a
transport service where people feel safe and Lo build
on the experiences of its customers and employees

to cantinuously improve their working and commuting
._';‘rl".-'iI'OrIH'f:"r'l'l,'b.

Bus Atha Cliath's Safety Management System provides

the frameweork for addressing hazards and risks in the
workplace and sets out the structures, responsibilities

-4

and arrangements for the effective management of
health and safety. Underpinning this framework is a
comprehensive range of safety policies, systems and
praceduras o help minimise the risk of accident or
injury to employees, customers and anyone affected
by the company’s activities.

In 2016, Bus Atha Cliath continued with its programme
of driver recruitment, bringing the total number of new
drivers recruited since April 2014 to 455,

In June 2016, the Institute of Road Transport Engineers
(IRTE) re-certified all Bus Atha Cliath engineering
workshops to the Workshop Accreditation Standard,
following a series of in-depth depot audits by the Freight
Transport Assaciation of Ireland (FTAI), whao act on behalf
of the IRTE. Bus Atha Cliath first achieved IRTE Workshop
accreditation in 2013 and was the first Irish company 1o
be certified to the standard.

In continuing ta recognise the importance of joint
working for the benefit of public safety, the company
donated one of its double decker buses to the Dublin
Fire Brigade (DFB) Training Centre in August 2016, The
vehicle is now being used by OFE to assist in the training
of firefighters and paramedics and, where required, for
large scale evacuations from live emergency scenes.

Bus Atha Cliath also delivered a number of key

safery initiatives during the course of 2016, including
the implementation of a zero talerance policy on the
use of mobile phones and electronic devices whilst
driving. Given that driver distracrion can play a part

in 20-30% of all road traffic collisions, the compary
recognised the importance of implementing such a key
safety policy and further supporting the Road Safety
Authority's angoing campaign on driver distraction,
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In recognising the substantial growth in the cycling

population in Dublin, the company also developed a

new driver training video with two core chjectives in mind:

1y To further improve bus drivers' overall awareness in
relation to cyclists

2) To promote the impartance of cyclist safety to a wider
audience

The video looks at the impaortant safety cansiderations
for drivers when sharing the road with cyclists, and
puts a particular emphasis on the key scenarios that
can potentially result in conflict. The video now forms
an integral part of continuous driver refresher training
in Bus Atha Cliath and the content is being released
on social media to further heighten the public's averall
awareness of the subject.

As part of its oyclist safety initiative, Bus Atha Cliath

also suppaortad Trinity College’s annual Green Weeak

in Novemnber 2016 by teaming up with Healthy Trinity:
Smarter Travel and Dublin Cycling Campaign to host a
cyclist safety event on the grounds of the college. The
objective of the initiative was to raise student awareness
when it comes to sharing the road with buses, to give
participants an opporiunity to learn about blind spots and
particularly to educate those who were new o cycling or
less experienced when it comes to navigating the streets
of Dublin by bike. The initiative afforded attendees the
opportunity to sit in the driver's seat, watch the Bus Atha
Cliath driver training video and learn all about blind spots
around buses,

The company now plans to continue this initiative
into 2017 by visiting a number of other third
level institutes in Dublin.

Developments in Commercial Services

2016 has been an extremely challenging year for

Bus Atha Cliath's commercial services. The compary
launched a number of new services, and enhanced
existing services for customers, Commercial services
carried 2.8 million customers in 2016 which is an increase
of 11% an 2015, 2016 saw the launch of a new increased
frequency on the Airlink 747 service to meet increased
demand. The Airlink 757 service was launched to target a
new market of accommodation providers and businesses
an the south side of Dublin. The 1916 Beyond Barricades
tour was 3 great success quickly soaring the ranks of
Tripadvisor to be 15th under "Tours of Dublin”. A new Bus
and Travel Information Desk was designed and built in
Dublin Airport and provides a “go to” point at Terminal 1

for bus custamers. However, commercial services were
significantly impacted by the industrial relations dispute
during 2016 and the product incurred a3 deficit of €0.6m
in 2016, This includes some exceptional items and the
focus for 2017 s to return the service to profit thraugh
a combination of revenue maximisation and robust cost
management.

Plans for 2017 include;

o Development and launch of new commercial
brand - DoDublin

e Developmeant and launch of new DoDublin website
e Continuation of 1916 Beyond Barricades Tour

o Continued focus on growing revenue on Airlink
and City Tours

Market Opening

In June 2016, the NTA issued the Invitation to Megotiate
{ITM) for the tendering of 10% of arbital routes within
the GDA, The company was commitled to entering a
competitive bid aligned to our core values and to seek
to retain the operation of the current network of PSO
services. The Bus Atha Cliath bid was submitted in
February 2017 and the company will continue to work
pro-actively with all stakeholders to manage the future
operation of PSO services,

Luas Cross City

During 2016, Luas Cross City construction works
continued to be a major challenge for Bus Atha Cliath
contributing to increased journey times through the

city centre. However, due to thorough planning and
communications with all parties involved, Bus Atha

Chiath have cantinued to operate a guality and reliable
service. Planning for further construction works, erecting
overhead catenary and testing trams during 2017 is well
underway through the multi-agency process chaired by
the MTA, invalving An Garda Siochana, Dublin City Council,
Transpaort Infrastructure Ireland (T and the main project
contractors. The project is due for completion at the end
of 2017,



Public Service Contract

Bus Atha Cliath focused on achieving the perfarmance
target obligations under the Direct Award Public Service
Contract 2014-2019. The contract autlines the standards
of operational perfarmance and customer services

that Bus Atha Cliath must maintain. The targets centre
on last kilemetres, reliability, punctuality and customer
information. Bus Atha Cliath is focused on ensuring a
high quality service is provided for all customers and
compliance with all performance targets,

Accessibility - A Bus Service for all

Bus Atha Cliath continues to provide a fully accessible
service, We meet with disability groups at least four times
ayear, listen to their concerns and improve our service
accardingly. Our travel assistance scheme continues to
operate, in 2016 we provided 1,009 assists 10 people
who are learning to travel independently.

Technological Advancements

RTPI (on bus stop signs, on website and mobile

app) continues ta provide a key component of service
delivery. Independent surveys carried out by NTA
recard an accuracy of 37.5% for the RTPI displayed at
bus stop signs. The accuracy of RTPI on our website is
even greater. The guantity of RTPI signs at bus stops
reached 574 at the end of 2016 (2015: 562 RTP| signs).
Bus Atha Cliath and the MTA plan to further increase
this in 2017, with the deployment of up to 75 additional
display units in the Dublin area,

All mew additions to the fleet in 2016 came

equipped with an on-board audio announcement
system and audio visual displays, The programme of
retrafitting the electronic displays on alder buses is now
complete. At the end of 2016, a total of 430 buses had
the electronic displays installed as original equiprment
and 407 buses were retrafitted. All buses have next
stop audio announcements.

During 2016, a system was deployed which allows
the inclusion an the website and smart phone App
of stop-specific service disruption messages to be
displayed alongside predicted arrival times.

The statistics produced by the Automated Vehicle
Location Contral {AYLC) system are used for reparting
and planning. During 2016, a system was deployad for
exporting statistics from the AVLC system on a daily
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basis to the NTA's Bus Data Management System.

Al the end of 2016 this systerm was in final test phase,
with live operation due to commence in early 2017, This
will allow the NTA to monitar, in an automated way, key
performance indicators of the PSO contract,

The bus stop names used in the AVLC and RTPI

systems are now being shared with the ticketing system.
This development, rolled aut in 2016, means that the

bus stop names {in bath Irish and English) printed on
paper tickets sold on bus are now consistent with the
stop names displayed to custaomers on web, app and RTP
display units located at bus stops.

Leap Card

Leap Card usage continued Lo grow in 2016, By the end
of 2016, more than 2 million Leap Cards had been issued;
approximately 1 million of these were in use during the
last six months of 2016. A number of Bus Atha Cliath
prepaid tickets (Airlink, Mitelink, Travel 90 (single ticket)
and Tours tickets) remain available on disposable smart
cards, mainly to serve the tourist market,

Leap Cards accounted for approximately 73% of all

Bus Atha Cliath passenger boarding numbers (including
Cepartment of Social Protection free travel passes) by
December 2016, having risen from 70% at the start of the
year. Leap Card offers customers significant savings, with
on-bus fares at least 200 more expensive than the Leap
Card,

A 1976 commemorative Leap Card was issued in
March 2016, to caincide with the State's official 1914
commemarations, A total of 50,000 cards were issued,
The cards, which were not reloadable and cost €10,
contained a single all-operator one day family pass.

ASmart Phane App using Mear Field Communication
technology (available for a range of Android phones)

was deployed by the MTA at the start of 2016; this app
provides facilities to both top-up the stored value purse
and also check card balances. By the end of 2016 e-purse
top-ups of aver €1 million per month were being added
to Leap Cards using the app,
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Customer Value Campaign

Our Value Campaign' was launched in February

2016. The objectives of the campaign were to
generate awareness of Leap Card Capping and to educate
custamers on the benefits of Capping. The proposition
was You could be getting free travel on your bus at the
weekends with your Leap Card’. The campaign helpad
to highlight that after a long week commuting to work
or college, Bus Atha Cliath users could also enjoy free
travel at the waekend if they just use their Leap Card,
The creative directed customers to www.dublinbus.ie/
farecalculator where an online calculator was live so
custamers could input their daily spend o determine
whether they could avail of free travel.

The campaign was very well received and attained a high
level of positive publicity and interaction with customers
through a competition which we ran through aur
Facebook channel.

1916 Commemorations

Bus Atha Cliath was proud to be a part of the 1916
Commemaoration celebrations by providing visitors

with transpart to events and suppaorting cultural
initiatives commemorating the men and women of

the Rising. We also partnered with Royal Irish Academy to
provide a free e-book; *1916: Portraits and Lives” which
launched on the Late Late Show in mid-March. To support
this we undertook a “Routes to the Rising” Outdoor
Campaign. The campaign included artwork from the book
and headlines of what routes the people profiled in the
book would have travelled on to the Rising and included
real stories of their travels on the tram. The campaign ran
from 14 March - 10 April and included six sheets, on bus
posters, Wi-Fi splash page, EDM, support on social media
and in the news update section of dublinbus.ie and app.

Female Driver Recruitment Campaign

On Tuesday 9 February 2016, we launched the advertising
campaign for the Bus Atha Cliath Open Day for Women
Drivers through radio, online and print advertisements.
The campaign, run by the Human Resources Department,
aimed to encourage mare women to apply for a position
of bus driver. The campaign used the tagline Take a
Different Route’ and attempred to highlight the skills
needed for the role of a bus driver that women may

not redlise they already use in their day to day lives.

The campaign was very successful with the Human
Resources Department receiving over 170 applications
for the Open Day within 3 week of the campaign airing,
resulting in the need to schedule two additional open
days to meet the demand,

DB and Route Alerts
Information Campaign

The ‘Cut to the Chase' campaign went live on Monday 7
Movemnber 2016 to help educate our customers an #D8B
and the route alerts feature on the Bus Atha Cliath App.
The campaign was centred on assisting customers to find
the latest information for their bus route and to highlight
the message that Bus Atha Cliath continues to improve
their customers experience through innovation.

Digital

The company continues to invest in digital and social
media advertising. Bus Atha Cliath invest in digital and
social media advertising in order Lo communicate at all
levels with our customers. Unlike traditional marketing,
social media allows us to interact directly and immediately
with aur customers,

Downloads of our app amounted to 1,472,483 at

31 December 2016. Android downloads account far
54% of all downloads with iPhone at 46%. The volume

of customers accessing the Bus Atha Cliath website from
a mobile device is constantly increasing and makes up
B0% of the averall traffic coming to the website,

We continue to use social media as a toal to build
brand advocates, promote the community wark we
currently do and develop partnerships and alliances,
Ta achieve this, we have implemented an engagement
plan consisting of a content calendar to promote our
senvices and products (apps, tickets etc.) in line with
events taking place in Dublin,d We aim to enhance our
social media platforms to become the home of customer
engagement with a particular focus on Facebook, We
have also expanded our presence on social media by
launching aur Instagram account in December 2016,



Another key channel is Electronic Direct Mail ([EDM) Actions Undertaken in 2016
which we issue on a maonthly basis to update customers ’ o
on campaigns which helps us spread the reach of the
campaign oy praviding an additional media channel,
Dur EDM keeps our layal customers engaged and
informed through promaotional and informational

campaigns. We have over 355,000 customers

b une | T

signed up to receive EDM from us,

Social Media and EDM:

e MNumber of Facebook Followers - 359,000

o Murmber of Twitter Followers - 59,000

o ‘Website Traffic Average Manthly Sessions - 709,368
L]

Email Sign-ups - 355,000

Energy and Sustainability

Bus Atha Cliath operated a fleet of 989 Buses
covering 57.3 million kilometres in 2016. The primary
energy consumption is the fuel usage associated with
running the fleet of buses. The gquantity of diesel fuel
used in 2016 was 27.4 million litres. The other main
energy sources include Bus Atha Cliath's seven depots
and a number of office buildings. The breakdown of
energy usage consists of fuel usage by the fleet (94.5% Actions Planned for 2017
of consurnption), electricity usage at Bus Atha Cliath In2017. B va Cliat

premises (1.6% of consumption) and gas cansumption
at the premises (3.9% of consumption). Up to 70% of
elecrricity usage in the company's depols is associated
with lighting the buildings and the external yard areas.
Gas consumpticn is primarily associated with heating
of the premises, Lighting, office equipment and air
conditioning units account for the majority of the
office energy consumptian.

In 2016, Bus Atha Cliath consumed 294,508 MWh
of energy (2015; 286,578 MWh), consisting of;

Bus Atha Cliath Energy Consumption 2016 MWh

Diesel Fue 278,405

Electricity 4614

Natural Gas 11,489 HENELEATTS

Total 294,508
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Fleet Replacement Programme

During 2016, Bus Atha Cliath taok delivery of 110

new double deck buses with Vol B5TL chassis and
Wrightbus (Ballymena) badywork. These vehicles wil
contribute to a significant improvement in NCx and
particulate emissions. The body work on the vehicles

is significantly lighter and more fuel efficient than
previous models which will also improve CO, emissions.
In addition, the new buses are equipped with a number
of featuras which will enhance the customer experience
and improve satisfaction. These include a separate
wheelchair and buggy space, next stop passenger
infarmation (audio and visual) and Wi-Fi capability, The
vehicles are also fitted with centre doors for customer

exit which will enhance boarding and reduce dwell times

at staps, All replacement vahicles were funded by the
NTA. The Fleet Refurbishment Programme progressed
steadily during 2016 on VT and EV type buses.

Corporate Social Responsibility (CSR)
Through the Cammunity Spirit Initiative, Bus Atha Cliath
cantinued to play an active role in the communities in
which it aperates. The overall initiative is comprised of
two main elements:

1. The Bus Atha Cliath Community Spirit Awards

2. The Bus Atha Cliath Children's Art Competition

Eighty-five charities and voluntary groups from the
Greater Dublin Area (GD&) were awarded grants of
€1,000, €2,000 ar £5,000 with over 1,800 charities and
lacal arganisations benefiting from the grants since the
inception of the awards. Winners of the top awards this
year were: Edenmaore Drug Intervention Team Youth
Outreach Project, Family Carers Ireland, Southside
Travellers Action Group, 5t Brendan's Hospital Mental

Health Asscciation and Fold Ireland Housing Association.

The second element of the Cammunity Spirit

Initiative is the annual Children's Art Competition

and Calendar. Bus Atha Cliath employs dedicated
School and Community Co-ordinators who build and
maintain relationships with young people in national
and secondary schools across Dublin. Each year the
co-ordinators select a number of national schools
across the company's route netwark to participate in
the competition and invite the children to submit a bus
themed picture or poem, This year, ovar 2,000 children
from 24 schoaols entered the competition. A selection of
the winning entries were chosen to be displayed in this
year's calendar, The competition promates the value

of public transport in local communities to younger
passengers and creates awareness of the negative impact
of anti-social behaviour on buses for the local community
itself. The winning entries were published in the Children's
Art Calendar 2017, which was then distributed amaong

the participating schools, Bus Atha Cliath employees

and elected representatives in the GDA. Along with
incorporating the winning entries inta a calendar for
distribution. Bus Atha Cliath staged an exhibition of

some of the winning entries in Wood Quay Venue on

g8 December 2016, to launch the 2017 calendar.

Business in the Community Ireland

Bus Atha Cliath is a member of Business in the
Cammunity (Ireland) (BITCI), a group of companies
committed to continually improving their positive impact
on society. BITCH s Ireland's anly membership network
dedicated 1o respansibile and sustainable business,

Bus Atha Cliath is working with BITC to design a

new CSR vision and strategy for the business which

will enhance our commitment (o being a responsible
organisation with an active role in the sustainability of the
environment and community life. They have carried out
an assessment of our practises and benchmarked them
under their "Business Waorking Responsibly” mark which
i= Ireland’s only certified standard for CSR audited by the
Mational Standards Authority of Ireland. They will also
guide us on implementing best practise in TSR,
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Senior Management Team

The senior management team is based at 59 Upper O'Connel
Street, Dublin 1 under the leadership and direction af Chief
Executive Ray Coyne,

O L'i-Z[JII_"riL'r'LELZ SEriar management team covers rales
across all the key functions of our business in areas such
as operations, finance, human resources and engineering,

Chief Executive Officer

Ray Coyne was appointed Chief
Executive of Bus Atha Cliath in 2015.
Ray has over 25 years' experience with
the company and before taking up

his current rale, he spent time as the

Human Resources' Services Manager,

Throughout his career, Ray has developed a deep
understanding of the public transport sector from the
viewpoint of all stakehalders, As Praject Manager for Network
Direct, the largest revision of a public transpaort network in
Europe, he was responsible for the strategic redesign and
implemantation of the main public transpaort netwark in
Dublin. He also held a number of operational roles earlier

in his career including Area Operations Manager, at both
Harristown and Canyngham Road Depots. Ray holds a
Master of Business Administration (MBA) from University
Callege Dublin {UCD) and an honours degree in Management
and Information Systems from Dublin Business School,

Head of Operations

Danal Keating was appointed Head
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